Chapter 3

Benefits of Asset Management
1) Expand the life of asset and replace/ restore/repair/replacement selections through
capable and targeted operations and maintenance.
2) Meeting shopper demands listening on system viability.
3) notice rates supported sound operational and money arising with.
4) Budgeting targeted on activities necessary to sustained performance.

Best practices include:
1) preparing associate quality inventory and structure map.
2) Rising a condition assessment and system.
3) Assessing remaining helpful life by checking projected-useful-life tables or decline curves.
4) methodology quality values and replacement prices.
Knowing our required “sustainable” level of service will assist you implement associate quality management got
wind of and communicate to stakeholders what you are doing. Quality, quantity, consistency, and environmental
standards square measure elements which can define level of service and associated system performance goals,
every short- and long-term. we'll use information relating to shopper call, info from utility boards or details and
commissions, from various stakeholders to develop your level of service wants. Our level of service wants are
economical to account for changes due to growth technology and restrictive wants, enhancements.

Managing IT Assets
Corporate typically have an inventory management utility that is designed to trace large capital assets. once
company track IT assets, however, the strategies accustomed track different capital assets could defeated and not
deliver all the attainable price to the corporate. to boot, many edges over and better than financial findings area unit
lost. This section discusses concisely IT capital quality management and describes the benefits that enlarge from
doing it properly.

Asset Lifecycle
Now before we tend to tend to denote tracing and managing IT assets, we tend to should always discuss the asset
lifecycle since the asset management will happen among the context of this lifecycle.
The first introduce the asset lifecycle is purchase. once Associate in Nursing asset is purchase it enters the asset
management system and begins to be managed. Well, the acquisition system got to feed the asset management
system the knowledge on the new asset as presently as a result of the order is completed and {so} the receiving
company got to acknowledge receipt throughout a way that confirms the asset inside the asset management system
and notifies the shopping for system so payment is made.
The other section of the asset management cycle is follow. follow is not simply a static flag but can be periodically
updated by operational package that measures asset follow therefore valuable assets not obtaining used is
redeployed.
From time to time, the asset in question might be upgraded in an exceedingly approach. The package version might
even be changed, or a replacement magnetic disc might even be different. once this happens the configuration
knowledge for the asset got to be updated consequently.
Assets Management
Asset management is in the main a cash activity. As such, the asset management system got to avoid pursuit
operational and various information concerning the asset and take into account the money choices. For Associate in
Nursing IT company, the next assets, among others, all got to be trace.
• Base machines
• Peripherals
• place in elements
• OS
• authorized package
• Phones
• PBXs

Asset management forms the thought for the operational systems. information from the standard management
system is sustained to the operational systems and thus the facilitate table system, if applicable. throughout this state
of affairs, once the activity team deploys a replacement piece of product, whether or not or not a work surface on a
table or a server throughout a rack inside the machine house, they're going to take any necessary steps to update the
standard management system plenty of of the task is updated. Once that happens the standard got to quickly appear
inside the operational management system as a replacement piece of medicine and thus the operational team can
takes steps to bring it into production.
Data reposition of quality management information, at the aspect of operational information is accustomed inform
obtaining and totally different alternatives.

Benefits of Asset Management
Asset management facilitates:
Inventory Control: one altogether the chief advantage of quality management is stock management, a vital input into
the ultimate ledger system for conniving depreciation . Stock management put together helps forestall thieving of
company assets.
Software License Compliance: one altogether the foremost vital tasks facing the financial division of any large IT
company is following coding system licenses and ensuring that they are properly assigned and used. Being o ut of
compliance can bring financial danger, but plenty of typically it'll become a time sink as a result of the IT company
focuses on returning into compliance instead of adding value to the mission of the corporate they serve.
Operational watching and Control:
IT assets ought to be managed to feature worth to the corporate. In most cases, this operation is split between
associate administrator world organization agency maintains the asset in an exceedingly} very functioning state and
conjointly the employee or employees world organization agency use the asset to provide worth. decommissioned.

Decision Making in IT Resource Deployment:

So typically IT assets ar deployed with little understanding of but they go to be used and in many cases they don't
seem to be used as they were originally planned. for example, a laptop might even be deployed therefore rarely used
or it might be deployed and overused

Zero-day worker Provisioning:

Employees ar expensive. Keeping them operatoinal might be a necessary issue. {this is|this is usually|this can be}
often true from the very begin. associate honest asset management system can kind the thought for and facilitate
zero-day employee provision.

Standardization and Compliance:
Non-standard assets associate degreed package worth associate company money. Non-standard IT substructure
desires extra employees to manage and folks employees ar less helpful as a results of they are less on the face of it to
be specialists at managing the non-standard asset. additionally, time is wasted once individuals ar needed to use and
perceive non-conforming information and systems.
More Informed Purchasing:
When combined with operational information, the Asset management system will facilitate associate company
calculate past getting selections and build higher selections within the future. associate asset management system
will track merchandisers and supply information concerning however one vendor performs relative to a different in
key areas like support and delivery etc.
Business start Support:
Whether assets ar lost through misfortune or one factor less severe like thieving or hurt, a properly functioning asset
management system can facilitate the business resume its operations plenty of fast

Performance of the Metrics
Total value of possession (TCO):
Total worth of possession, whereas supported operational measures to variety of the extent is inside the end, a
financial parameter. one amongst the reasons for having associate asset management system is to cut back costs.

Accuracy of System:

The accuracy of the system will swear, in large live, on what proportion money and time the corporate is willing to
pay on the initial system and its operation. We could, of course, go for one hundred pc accuracy, but this will be not
realistic from a time or worth posture.
While we've a bent to come back back to grasp, what associate IT assets area unit in use and therefore the approach
they are organized might appear to be mundane issues, it's totally vital to every the money health of the IT company
and its operational performance.

Strategic structure of Asset Management
Asset management may be a system to demand , manage and guide attainment, use and eliminate assets to make the
foremost of their service delivery potential, and manage risks and costs over the entire life of assets.
This Structure applies considerably to non-commercial organisations among the general public sector. Management
of business organisations got to bear in mind that the principles apply equally to their company which they got to
produce every effort to substantiate that the policies and processes they use unit in line with those appointive
throughout this Structure.
The Challenge
The direction and management of the States investment in assets to maximise blessings and minimize costs is every
a responsibility and challenge for all individuals in government.

Focus on edges for purchasers
Asset management alternatives and practices got to be determined by the actual fact that assets ar learned to support
the provision of services to shoppers. value|the value|the price} of possession or management and so the
management and use of the quality influences the price – and so the standard - of service delivery.
Ensure wise to deciding creating
The Structure aims to substantiate educated deciding by managers office invest in Associate in Nursing manage
those assets that facilitate accomplish AN organization's service delivery objectives.
Consider the management investment responsibilities
Asset acquisition and management ought to be open, consistent, responsible, ethical and accountable. quality
management is in control of the number of investment in assets, the benefits and unit maintained and managed.

Integrate designing and management System.
Management is in control of the blending of quality budgeting, planning, coverage and observance as a locality of
their own overall management system at intervals their organization.

Establish a management structure
To manage the assets blessings from a strategic structure that establishes:
The criteria and standards for the management or possession and management of the assets;

Plans and processes for acquisition, risk management, maintenance, disposal and and Priorities for allocating
resources for quality management system.
Benefits
The Structure may be a method we'll win higher worth from the States investments and reduced quality running
costs.
Three Dimensions
Sucessful quality management wants planning supported by integrated company structures and processes that then
alter resources to be assigned.
Planned quality Management square measure usually thought of in three dimensions.
Life-cycle functions - {different|totally fully totally different|completely different} tasks to be functioned at
different stages of the asset’s life.
Corporate requirements - to support the standard management methodology.
Management levels
There area unit core levels of quality management.
Consider Risk management the smallest amount bit level.
1. Government plans set whole-of-government policies, establish priorities and monitor outcomes.

2. Agency plans meet the service delivery responsibilities by guaranteeing the effectiveness of the investment,
management processes and management over strategic functions.
Life-cycle functions
Consider life-cycle functions
1) planning - painstakingly examine all selections to realize service delivery objectives;
2) acquisition - painstakingly calculate selections at the earliest stages of a proposal, before any investment in new
or replacement assets or restore. Manage the acquisition whether or not or not construction, purchase or
.
Corporate necessities
Asset management must deem the staff, company, data and resources that is in a position to best support the
standard management system.
1) company structures and processes. deem the extent thereto the standard management responsibility and functions
appointed at intervals the structure got to be federal or devolved.
2) employees expertise. deem the expertise and knowledge that you simply and your workers will have to be
compelled to be compelled to perform and manage the standard functions.
Contracting out of quality services
Even each organization square measure reaching to be responsible for the management of its assets, many of the
standard management services is additionally applicable for getting resolute the private sector. once assessing this
choice, take into consideration the next criteria:
1) price for money
2) The strategic importance of the standard or service;
Asset management services area unit support functions, take into consideration merchandiser out these services
inside the wide context of the organization’s plans in terms of getting out service delivery.

Asset management processes and policies

Organisations ought to manage assets through the varied stages of academic degree asset’s life, from planning to
verify the necessity to possess assets, to the time of the disposal of assets
Planning
Plans for quality Management
Organisations ought to develop quality management plans that link tangible resources to service delivery plans and
government objectives.
Demand management plans
Organisations got to actively develop and pursue demand management plans supported direct efforts to result
demand for assets at intervals the final public - and even from at intervals their own organization.
The following plans represent some options.
1) discover cheap public needs from different expectations and suppose alone public needs consistent with the
organization charter.
2) Enhance the utilization and performance of existing assets and look for non-asset based totally solutions to
Risk management
Management ought to suppose the organization’s exposure to risk throughout the asset management technique. Risk
management may be a structured because of classify and analyze potential risk, and devise and implement
appropriate responses per categories of risks.
Life-cycle accountancy
Decision making got to take into consideration life-cycle analysis, printed as a result of the full of the very important
prices of possession over the time period of the asset. These costs embrace capital and continual costs e.g.
maintenance, restoration, operating costs and insurance and residual worth of the asset.
Asset data bases and coverage and asset registers
Confirm your organization fulfils the requirement for clear, consistent and comparable presentation of current data
on assets to satisfy the requirements of decision makers in your organization and thus the govt
Procurement of recent assets, replacement of existing stock
Proces for Project initiation for capital works

Organiasation got to keep in mind of the project initiation technique for capital works as proposals for capital works
comes ought to be strictly calculated at the earliest stage. although each project is exclusive, best apply can regularly
be applied.
Government Plans and Key Directions : This document and thus the Project Initiation technique for Capital Works
define the Government’s commitment to the economical and effective delivery of services to the final public and
obtaining best price from new and existing designed assets.
Corporate Planning: each organization ought to fully analyze the demand for its services, take into consideration
completely completely different ways for delivery Associate in Nursingd prepare an extended term established or
company established
Concept Development: a corporation moves from broad strategic asset development going to individual ideas and
comes got to be tested, measured against benchmarks
Concept Evaluation: selections for service delivery to the final public square measure getting to be calculated pattern
ways in which beside strategic price management, yet as economic and money analysis.
Project Definition & Project Delivery .
Review: A post occupancy review determines whether or not or not a recent capital work has met its service delivery
objectives.
Maintenance and minor works
Develop maintenance arranges for assets that relate and live the maintenance wants with service arrange, quality
performance standards and risk management. Together, these elements kind the premise of the organization’s
quality maintenance strategic prepare.
Disposal or divestment of assets
Management got to prepare for quality disposal or divestment. a corporation ought to draft procedures for a daily
review technique to assess utilization and classify surasset or obsolete assets.

The Asset Management Utility and Purpose.
Asset management activities got to be compelled to be compelled to be maintained to several levels of associate
company, and don't seem to be restricted to a 1 branch or one location it got to be compelled to be compelled to be
to entire firm.

Structure
Asset management activities associate degreed responsibilities impact on Associate in Nursing honest vary of roles
among Associate in Nursing company don't seem to be confined to a specific department at intervals the company.
However, very} really giant company, effective quality management can have the great issue relating to the
existence of recognized quality force like Associate in Nursing good in specific areas of the areas.
In the specific assignment, teams and groups unit of measurement planning to be organiased with ability experience
and personnel numbers keen about the size and content of the project of the massive company. the quality
management groups and teams manufacture a basis from that these groups ar attending to be intentional at intervals
the correct manner and manner.
The Corporate or Organiasation quality management teams ANd groups simply discovered can involve several
human resource in a {very} very Brobdingnagian entity. in a {very} very little companies and entity identical forms
of assignments and comes ar take into thought and undertaken and together constant forms of picks ar created, that
the explanations and logic of the processes influence through, despite the particular indisputable fact that the task are
going to be management by manager, engineer or superintendent in among an expansion of other roles and duties of
the appointed work.
Asset data
The business role of the assets and future prospects. quality managers got to be compelled to possess a smart
operative expertise of the key assets at a management level thus on be ready to build sound business choices at
intervals the team.
For necessary stock like servers, Network equipments and desktops that we've got a bent to tend to would like
future capital choices pathology, it's urged to list the date and sort of the picks which might be required.
Asset Management Contract
1) What unit the assets that we've for Desktops and Servers.
2) wherever unit asstes settled.
3) what's the business importance of our core IT assets?
4) what's matters of profit and loss position our mainor IT assets?
5) what's quality operation, load and regular parts of the IT Assets

6) unit there any clear inconsistencies and discrepancies – that's, , surassetes or misallocations, key shortages of
assets or personnel of IT Assets?
7) what's the position of every key IT asset?
8) problems with major of IT Assets?
9) what quantity longer will crucial IT assets last?
10) unit there necessary risks to that Assets.
11) unit repair and maintenance prices a significant issue of IT Assets.
12) What quality connected progress and developments and market chances are high that accessible of IT Assets?

The time for acquisition IT Assets of replacements, thus we've got a bent to unit of measurement planning to started
our replacement started adequately manner beforehand of IT Assets. this data and of developments among the
categories of vehicles gettable from OEM, will modification North yankee country to form timely and sound picks
and at intervals the bounds of business risk of company.
Asset Management Activities
The IT and management utility encompasses a key perform to play in connectedness a heavy vary of activities.
Asset Management Contract
The Corporate contract statement would possibly even be a unleash of the goals or principles adopted by the
corporate, the standard Management specification, entails associate company to possess associate quality
management contract. Some prompt general points to be lined among the IT quality management contract statement.
Asset management activities
1) Input to pre-possibility and probability study for IT quality developments in conjunction with requirements
study, input to financial study of the corporate.
2) Development of recommendations for acquirements, method enhancements, replacement, restoration of IT
Assets.
3) accounting of IT Assets Life cycle.
4) Management of IT quality accomplishment and/or development comes of company.

5) Implementation and Development of support plans and technique of IT Assets.
6) Management of introduction into service of IT Assets.
7) Setting maintenance contract and events for IT Assets.
8) Managing quality schedules in reference to safety, health, security requirements and surroundings to the
corporate,
9) Managing through life support condition, effectiveness and audit for the IT Assets.
10) Maintenance Contract Out got wind of and management IT Managements.
11) IT Assets Configuration management.
12) Input the technical 0.5 into processed quality management systems structure and development of IT Assets.
13) quality renewal/replacement/service contract assessment and decisions of team.
14) organize and perform consistency and accessibility tests and evaluations of ITAssets.
15) instrumentality redeployment for IT quality management reasons to be maintained
16) Implement instrumentality disposal contract and procedure.
17) Implement IT quality connected special studies.
18) follow IT quality implications of changed operative.
19) instrumentality leasing contract and management got to be introduce.
20) Classifying and establish quality connected emergency response plans.
21) Liaising with investors on it quality connected topics to be maintained.

Asset Management set up

A IT quality set up could also be a broad level set up set by senior management as a guide to but Associate in
Nursing company intends to realize its aims.

we should be commenced the procedures, or visit existing documents that specify procedures to be followed in
managing IT assets. Some examples ar given below
Capital things
In IT quality Management we've got to form and check the replacement plans yearly within the event of serious
changes.
The era and condition of IT assets is to be determined and brought into consideration in coming up with, so
problems with consistency and risk, and disruptions to business plans ar reduced the IT risk.
Capital expense proposals ar to be ready in accordance with the company commonplace policies and procedures and
timings, and can embrace a price profits and advantages and monetary study and a risk analysis of the IT Assets.

In-Service Support
A organized plan of action ought to be for the help of in provision for IT assets is to be established and operated in
accordance with the subsequent necessities.
IT quality maintenance plans, which might embody contract Out, area unit to be established and to be documented
inside the Corporate’s maintenance management ADPS of the corporate.
Definitions and news procedures for and performance indicators unit of measuring to be applied.
Procedures for quality management and maintenance operational budgets unit of measuring to be establish
And followed.

Business set up and quality theme.
IT quality set up should be responsive to and relative with business set up. problems account from the business
situation which might impact on quality management got wind of embrace the next.
• Changes in revenue and expenses of IT Assets.

• Technological developments of IT information centers.
• New business developments on company developments.
• Acquirements for IT Assets
• distribution of IT Assets

• changed operational ways that during which of IT Assets

• instrumentation replacement/Leasing IT Assets

• Contract Out or In-sourcing of services IT Assets
e. g. electricity generation, transmission, and allocation; maintenance and replacement got wind of in reference to agebased, run-to-failure, condition-based, spend-limit based mostly replacement alternatives.

Personnel Roles in Asset Management
The IT quality management tasks needs persons with business, technical, operations or service expertise, World
Health Organization will work effectively with finance, engineering, contract and engineering specialists. IT
quality cluster Manager
An IT quality cluster manager is concern with a bunch of qualitys of a connected kind and has asset managers
beneath him or her. within the example of electricity transmission there ar quality cluster managers for Substations
and for Field Works.
IT quality Manager: Associate in Nursing quality manager is concern with a specific level of IT assets. as an
example, within the electricity transmission company there ar IT quality managers for Servers, Desktops and
Network equipments inside the station IT assets.
IT quality managers ar probably to return from engineering or supplying backgrounds, however they have to be
well-known with the business in its wide context, and with general accounting and monetary ideas. because the final
detail of accounting and finance can stay the realm of specialists in those areas, most business choices ar supported
quotes or predictions made of the idea of combined technical and business wast information.
IT Project Manager: Acquisition and development comes represent a key activity of the quality management operate
and wish a high level of work, ability and ability inside PM field
Lawyers: getting and contract managers, procural managers and officers:
Engineers: Engineers area unit required to supply technical data essential to decisions regarding the Corporate’s
assets.

Logisticians: quality management could be a typical space for specialist. The work involves applying such
techniques as support analysis and level of repair study. This activity space extends into configuration manageme nt,
sorting of spares, identification and cryptography of rectifiable things of kit, setting internal control limits and
making certain that the distribution system for assets, consumables and spare components is true to wants.
For covering body functions and human resource management we tend to need staff
Personnel roles in asset management

Asset Group

Business

Managers and

Analysts and

Asset Managers

Managers

Financial and

Project Managers

cost analysts

Engineers,

Lawyers,Tender

Maintenance

Reliability and

and contract

strategists and

Sustainment

Managers

Planners

Logistics support

Procurement

Info Tech asset

Supplier and end

Analysts

Officers

applications

user liasion

Competencies

IT asset management needs towers suited to the roles concerned, with together with experience, experience,
behavior, attitudes and attributes and acceptable information.
The ability to figure in an exceedingly team and to share, mould and integrate opinions with logic and objective
information ar necessary. Members of the asset management teams can typically be drawn from operational,
technical and repair sector and can be folks with substantial expertise and ability within the relevant roles. Members
in specialist roles like legal, engineering and finance, can mix their specialist information with an intensive
grounding within the operational and business atmosphere of the company. it's a workers job.
Equipment information can assist them in classifying developments in their technical field, and assessing their
utility and business worth. it's necessary to acknowledge and to supply sound responses to each consumer pull and
technology push.
IT asset management information and asset management activities offer check lists of areas of information and
knowledge which may be utilized in checking the ability of asset personnel.

Five valid reasons to perform an Asset Management Process
With acting IT asset Management, you will understand what you have got, license copy solely what you need and is
crucial and wish, and use your IT assets with success at every section of their lifecycle.
1. Increase operational potency
Your whole bussiness runs enhance once your IT asset Mgmt is in situ. It allows you to target running your business
and takes your mind off things like unsupported programs, security issues and software package program
redundancy that stem from an absence of merchandiser chase and guarantee contracts and agreement.
2. Strengthen relationships with resellers

Good asset management will improve relationships together with your software package resellers. It will assist in
giving you a bonus in future agrement an honest information of your software package need will permit you to
shop for in volume, facultative you to require advantage of the value advantages related to bulk purchases.
3.Report
on
obligingness

software

package

A good asset Management program offers you money security from surprising licensing
prices.
4. scale back
redundancy

waste

and

Thorough software package reconciliation is a crucial step in any smart asset arrange. The reconciliation can
show software package that’s not being employed however continues to be to be maintained. Then that software
package will then be removed and used elsewhere, at the side of its mix license.
5. facilitate your individuals notice the proper data to form the proper
choices
Asset Management offers you a stronger understanding of what share and what varieties of licenses,
instrumentation and contract relationships ar needed. should you acquire on a per-person, per-computer basis,
or see a volume license acquisition. Having this data tracked in one place for convenient news will
facilitate in your deciding method.

