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7H nfXn?B dk ;ko, ftPb/PD ns/ f;~N/ 

7H1 nfXn?B dk ;ko 

 wkBt dh nfXnksfwe T[Bsh ns/ efbnkD j/s{ Grsh, Xow ns/ ;zrhs d/ ;[w/b 

dk T[Zsw doPB g[oksB ;z;feqsh d/ fJfsjk; s'A d/fynk ik ;edk j?. fJ; gfog/y ft~u 

g{otosh ns/ ;wekbh fJfsjkf;e gfo;fEshnK dh ;kofEe G{fwek ojh j?. Grsh GktBk 

nkfd ekb s'A jh wkBt ihtB ft~u nkozG j' rJh ;h, pbfe wB[~y d/ nzdo fJj GktBk 

nkozG s'A jh w"i{d ;h. Gkt/A T[j fe;/ vo sfjs iK gq/w, nB[okr sfjs ;h. wkBt B/ 

nkgD/ ihtB ƒ ;[~y ;fwq~Xh Bkb Gog{o eoB bJh nkgD/ o'IwoQk dhnK Io{osK i' fe 

e[dosh ;'fwnK fit/A fe ;{oi, n~r, gkDh, jtk, Xosh s'A gqkgs j' ojhnK ;B, ƒ d/tsk 

o{g wzB e/ T[jBK dh g{ik nouBk ehsh. fJjh g{ik nouBk Xow dk nkXko pDh. Grsh 

ns/ Xow fJ~e d{i/ d/ ;wekbh oj/ jB. Grsh jh Xow dk w{b pDh. Gkosh ;z;feqsh dk 

ftPkb wj~b Xow o{gh BhAj s/ jh yVQk j?. Gkosh ;z;feqsh dk e'Jh th g~y Xow s'A nS{sk 

BjhA j?.  

 Gkos dh ftPkb ;z;feqsh nB/eK jh  XowK ƒ nkgD/ ft~u ;wkJh  p?mh j? fit/A fe 

fjzd{ Xow, p[~X, i?B, fJ;bkw ns/ f;~y Xow nkfd. jo/e Xow B/ nkgDh^nkgDh gozgok 

ns/ ohsh^fotkI d/ nB[;ko nfXnksfwe nB[G{sh sfjs ekft ouBktK ƒ ;zrhs dhnK 

;[oK Bkb go' e/ wB[~ysk ƒ gowkoE dk frnkB fd~sk.  

 Xkofwe ekft^ouBktK dk Xkofwe rqzEK d/ o{g ft~u nkozG t/dK s'A j[zdk j?. t?fde 

ekb s'A jh foPhnK^w[BhnK B/ nkgD/ nfXnksfwe nB[GtK ns/ nzso frnkB s'A ou/ 

Grsh goe Pb'eK ƒ t/dK d/ o{g ft~u ;[o~fyns o~fynk. t/dK ƒ ;w;s ;z;ko ft~u ;G s'A 

gfjbK fbfys Xkofwe rqzE ti'A wkBsk fd~sh iKdh j?. t/dK s'A pknd Xkofwe rzqEK dh 

fJ; bVh ft~u owkfJD, wjKGkos, T[gfBPd, Bkod ;{so, ;qh wd Gkrts rhsk nkfd 

ft~u Grsh, Xow ns/ ;zrhs dk nN[~N ;zpzX fdqPNhr'uo j[zdk j?.  

 t?fde Grsh, Xow ns/ ;zrhs dh fJj gozgok w~X ekb i' fe Grsh bfjo iK 

Grsh nzd'bB ti'A ikfDnk iKdk j?, pj[s jh s/I rsh Bkb ;korqkjh (gqtkfjs) j'fJnk. 

fJ; ekb ft~u Grsh dhnK d' gqw[~y d' XkoktK ;wkB o{g ft~u T[ZGo e/ ;kjwD/ nkJhnK. 

T[jBK ft~u gfjbh Gkosh ;z;feqsh dh Grsh bfjo ns/ d{;oh w[;fbw ;z;feqsh dh ;{|h 

Xkok ;h.Gkosh Xow gozgok d/ fgS'eV s'A T[gih Gkosh ;z;feqsh dh Grsh bfjo ns/ 

fJ;bkw dh e[~y'A iBwh ;{|h Xkok ft~u fJfsjkf;e, ftukoe ns/ nfXnksfwe 
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;wekbhBsk d/ gfjb{ BIo nkT[Ad/ jB. w~X ekb ft~u ftd/Ph jwfbnK d/ ekoB Gkos 

ft~u n;fEosk tkbh ;fEsh g?dk j' rJh. PkPe tor B/ nkgD/ Xow d/ gquko gq;ko bJh 

b'eK T[Zs/ n~fsnkuko eoe/ Xow ƒ Ipod;sh Gkosh iBsk T[Zs/ E'gD dh e'fPP 

ehsh.nfij/ ;w/A ft~u PKswJh, fw~sosk ns/ PfjDPhbsk gqftosh tkb/ ;{|h ;zsK cehoK 

B/ Xkofwe e~NVsk s'A fBob/g j' e/ Gkosh b'eK Bkb skbw/b ehsk.w~X ekb ft~u PkPe 

tor ns/ iBsk d/ ftubh ykJh ƒ GoB ft~u ;{|h |ehoK ns/ ;zsK B/ nfjw G{fwek 

fBGkJh. ;w[~u/ Gkos ft~u Grsh bfjo d/ nzsors ;zrhs okjhA ;zsK^;{|hnK B/ 

nfXnksfwe T[gd/PK ƒ ;kXkoD tor s~e gj[zukT[D dh g[oI'o e'fPP ehsk. ;zsK ns/ 

;{|hnK B/ nfXnksfwe ekft ouBktK ƒ ;zrhs dhnK fGzB^fGzB P?bhnK okjhA rkfJB eoe/ 

iB ;kXkoB ƒ Grsh ns/ Xow Bkb i'V e/ fJehPotkd pqjw dh j'Ad ƒ ;keko ehsk. 

 Grsh bfjo d/ ;w/A ;zsK ns/ ;{|hnK B/ fJ~e d{i/ d/ ;wekbh ;zrhse Bkd d/ 

;jko/ nkgD/ nzdo{Bh, o{jkBh GktK ƒ ;fji Gkt Bkb iB ;kXkoB s~e gj[zuk e/ nkgD/ 

fjod/ dk ebgBk Gko jbek ehsk.Grsh bfjo d/ ;w/A jh Gkosh ns/ noph ;zrhs d/ 

fwPoB ti'A jh Gkosh ;zrhs dh T[Zsoh gfXsh fjzd[;skBh ;zrhs ti'A ns/ d~yDh gfXsh 

eoBkNeh ;zrhs ti'A o{gwkB j'Jh. n;b ft~u r"o Bkb ftukohJ/ sK fjzd[;skBh ;zrhs 

gfXsh ;{|h ;zrhs ns/ Gkosh ;zrhs d/ fwPoB dk ;[yd gfoDkw j?. fjzd[;skBh ;zrhs 

ns/ ;{|h ;zrhs dhnK rkfJB P?bhnK ft~u ukj/ fGzBsk gkJh iKdh j? go P?bhnK ft~u 

fGzBsk j'D d/ pkti{d ;zrhse s~sK ft~u w"fbe G/d BjhA j?. ;zrhs d/ y/so ft~u ;{|h 

;zrhs ns/ fjzd[;skBh ;zrhs fJ~e^d{;o/ d/ g{oe jB. ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs 

dh nkgDh^nkgDh y[Pp{ s/ fB~ih noEK ƒ S~v e/, fi; ftP/P noEK ƒ ;{|h ns/ 

fjzd[;skBh ;zs gqrN eod/ jB, T[j j? ;zrhs okjhA T[; fJPN dh nokXBk.  

 nfXnksfwe Gkt nfGftnesh bJh ;zsK ns/ ;{|hnK B/ nkgD/ g{ot Gkt t?fde 

gozgok Bkb ;ztkd oukT[Ad/ j'J/ Bt/A ;zebgK ƒ iBw fd~sk. BthBsk dh nkV ft~u 

;kwrkB dk ;EkB iksh rkfJB ns/ iksh rkfJB dk gqpzX rkfJB B/ fbnk. w~X ekb ft~u 

gqkuhB rkfJB P?bhnK dk nB[eoD eod/ j'J/ ;w/A d/ gfotosBPhbsk d/ gqtkj d/ jwokjh 

pDd/ j'J/ ;{|h ;zsK B/ Grsh GktBk iK nfXnksfwe ftukoK ƒ fdqV eotkT[D bJh eJh 

BthB rkfJB P?bhnK ft~u rkfJB ehsk. jo/e BthB P?bh nkgDh ;wekbhB iK g[oksB 

P?bh s'A gqGkfts j[zdh ojh j? ns/ BthB P?bh dk nkgD/ g{otosh ns/ ;wekbh :[r Bkb 

rfjok ;zpzX j[zdk j?. w~X ekb (Grsh bfjo d/ ;w/A) ft~u nfXnksfwe ftukoK dh 

nfGftnesh bJh fjzd[;skBh ;zrhs ns/ ;{|h ;zrhs ftXktK ft~u fJPN dh nokXBk bJh 
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ehosB ti'A XWgd, Xwko, fynkb, e~tkbh, rIb, ek|h, BKns, wo;hnk, WpkJh, Ppd, 

Pb'e, GiB, jwd, BeP'rb, BePfBrko, Phjoch, ozr, m[woh, w;Bth, nkfd rkfJB 

P?bhnK ;wekbh ojhnK.  

 toswkB d"o ftPtheoB dk :[~r j?.ftPt d/ ;ko/ ;zrhseko, ebkeko t~y'^t~y 

d/PK ft~~u ik e/ nkgD/^nkgD/ ;zrhs dk nkdkB gqdkB eo oj/ jB. ftd/Ph X[BK ns/ 

ftd/Ph ;kIK dk fjzd[;skBh ns/ ;{|h ;zrhs ft~u ftP/P ;EkB j?. fjzd[;skBh ;zrhs ns/ 

;{|h ;zrhs th fJ; ftPtheoB d/ d"o ft~u g~Swh gqGkt s'A nS{s/ BjhA jB. toswkB ekb 

ft~u fjzd[;skBh ns/ ;{|h ;zrhs d/ ftPt ftfynks ebkeko tor fJ;/ gqGkt d/ nzsors 

;w/A ns/ ;o'sK dh Wuh d/ w[skfpe BthBheoD d/ gqGkt ƒ ep{b u[~ek j?.  

7H2 nfXn?B dk ftPb/PDL 

 nfXn?B d/ ftPb/PD j/s{ rDBkswe ns/ r[DBkswe d'tK ftXhnK dk gq:'r eod/ 

j'J/ SWOC ANALYSIS d/ sfjs fBwBfbfys s~E T[ikro j'J/ jB. 

 

 

 
Strengths (Pk;es gfjb{) 

 ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs d/ gqw[~y gqfsGkPkbh ebkekoK B/ nzsookPNoh 

g~Xo s/ ;{|h ns/ fjzd[;skBh ;zrhs ƒ gj[zukfJnk j?. 

 ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs dhnK ;wekbh rkfJB P?bhnK d/ wkfXnw okjhA 

jh ;{|h ns/ fjzd[;skBh ;zsK B/ nfXnksfwe ftukoK ns/ nB[GtK ƒ fuo;EkJh 

pDkfJnk j?. 

 w~Xekbh Grsh bfjo d/ nzsors ;{|h ns/ fjzd[;skBh ;zrhs okjhA jh okiB?fse 

ns/ ;wkfie jbksK s'A go/PkB iB;XkoB ƒ okjs dh o'PBh BIo nkJh. 

SWOC ANALYSIS 

Opportunities 
Avsr 

 

Challenges 
cuxOqIAW 

 

Strengths 
Swskq pihlU 

Weaknesses 
ApUrn pihlU 
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 ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs d/ ;KM/ wzu s/ gqdoPBK okjhA t~y^t~y d/PK ftu 

;KMhtkbsk dh GktBk sfjs ;zrhs d/ ebkekoK B/ ;/s{ dh G{fwek fBGkJh j?. 

 toswkB ;zdoG ft~u ;{|h ns/ fjzd[;skBh ;zrhs d/ ebkeko :[tk tor bJh th 

wkor gqdoPe jB. 

Weaknesses (ng{oB gfjb{) 

 B"itkB tor ƒ ;{|h ;zrhs t~b gq/fos eoB j/s{ f;~fynk ;z;EktK ft~u ;{|h ;zrhs 

dh f;~fynk dk nGkt j?. BthB gq:'rK d/ okjhA :[tk ghVQh ƒ gozgok Bkb i'VB dk 

T[gokbk eoBk ukjhdk j?. 

 gozgokrs ;zrhs ƒ gotkfjs eo oj/ ebkekoK ƒ ;oeko t~b'A g[o;ekfos eoe/ 

gq's;kfjs eoBk ukjhdk j?. fJ; xkN d/ ekoB eJh fjzd[;skBh ;zrhs ns/ ;{|h 

;zrhs d/ ebkeko wzdjkbh dk ;kjwDk eo oj/ jB. 

Opportunities (nt;o) 

 ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs d/ T[Zu Pq/Dh d/ ebkeko nkgD/ ouBkswe, 

f;oiBkswe ns/ ebk ;kXBK d/ ekoB iB;XkoB ƒ nfXnkswe GktK dh nB[G{sh 

eotkT[D d/ ;wo~E jB. ;' ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs dhnK rkfJB 

ouBktK ƒ Music Therapy d/ o{g ft~u wB'ftfrnkfBe ns/ nfXnksfwe GktK dh 

g{osh j/s{ gq:'r ehsk ik ;edk j?. 

 ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs ft~u f;~Xj;s ebkeko fcbwh ;zrhs ft~u 

nkgD/ |B dk w[Ijkok eoe/ nkgDh ihftek gqkgs eo oj/ jB. 

 ;{|h ;zrhs dhnK gozgokrs rkfJB P?bhnK ƒ i/eo ;z;Ekrs f;~fynk ft~u Pkfwb 

ehsk ikt/ sK fJjBK ƒ b[gs j'D s'A ;[ofyns o~fynk ik ;edk j?.fi; Bkb ;{|h 

;zrhs dh b'efgq:sk ftu tkXk j' ;edk j?.  

Challenges (u[D"shnK) 

 ;z;Ekrs f;~fynk gqDkbh ft~u ;{|h ;zrhs dh ewh d/ ekoB nkw ftfdnkoEh ;{|h 

;zrhs dhnK pohehnK ƒ f;yD s'A tKM/ ofj iKd/ jB. 

 xokD/dko ebkekoK ƒ ;z;Ekrs f;fynk gqDkbh ftu ftifNzr c?b' d/ o{g ftu 

Pkfwb eoe/ ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs dh xokD/dko rkfJeh s'A 

f;fynkoEhnK ƒ bkG j' ;edk j? 
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7H3 Gft~yw[yh ;zGktBktK 

 y'i gqpzX ƒ ;zg{oB eoB T[gozs Gft~y ft~u y'i ekoi j/s{ eJh BthnK ;zGktBktK ;kjwD/ 

nkT[AdhnK jB. i' Gft~y ft~u y'ikoEhnK ƒ Bt/A y'i ftfPnK ;zpzXh ikDekoh  w[j~Jhnk eotkT[D 

ft~u ;jkfJe f;~X j[[zd/ jB. ‘‘;{|h ns/ fjzd[;skBh ;zrhsL ;wekbh gfog/y** ftP/ s/ y'i 

eofdnK ns/ fJ; y/so Bkb i[V/ ;zrhs nukfonk ns/ ebkeko Bkb G/ANtkosk eoe/ fJ; ftP/ s/ 

r{V fuzsB wBB eoB s'A pknd Gft~y ft~u P'X dhnK eJh ;zGktBktK y'ikoED d/ ;Bw[~y 

nkJhnk. nekdfwe y/so ft~u ;{|h ;zrhs s/ pj[s E'VQk y'i ekoi j'fJnk j?. ;' fJ; y/so ft~u 

y'i dhnK ;zGktBktK fBwBfbys jB. 

 ;{|h ;zrhs d/ gquko gq;ko ft~u dorkjK s/ T[o; w"e/ s/ ‘wfjcb/ ;wkn* dh G{fwek 

 ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs dhnK rkfJB P?bhnK dk s[bBkswe nfXn?B 

 ;{|h ;zrhs dk fjzd[;skBh ;zrhs s/ gqGkt 

 fjzd[;skBh ;zrhs dk ;{|h ;zrhs s/ gqGkt 

 fjzd[;skBh ;zrhs s/ g~Swh ;zrhs dk gqGkt 

 ;{|h ;zrhs ft~u ftd/Ph X[BK, ftd/Ph ;kIK dh G{fwek 

 ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs d/ gquko gq;ko ft~u fJb?eNo'fBe whvhnk dk :'rdkB 

 d{odoPB, o/vhU ns/ fusog~N ;zrhs okjhA ;{|h rkfJeh dk gquko 

 ;kfjse ns/ ;fGnkukoe y/so ft~u ;zrhs dk :'rdkB 

 g[oksB ohsK ƒ w[V ;[oihs eoB ft~u nekdfwe ns/ ;fGnkukoe ndkfonK dh G{fwek 

 ;{|h ;zrhs dk ;kfjse ns/ ;zrhse nfXn?B 

 ;{|h ;zrhs ƒ nzsookPNoh g~Xo s/ gqf;~Xh dtkT[D ft~u ;{|h ebkekoK dk :'rdkB 

7H4 f;~N/ 

 ;zrhs dh T[sgsh Xkofwe tbrD nzdo j'Jh. fJ;/ jh tbrD nzdo ;{|h ;zrhs ns/ 

fjzd[;skBh ;zrhs nfXnksfwe GktK dh nfGftnesh j/s{ wkfXnw pD/. 

 Gkosh ;zrhs ns/ JhokBh ;zrhs d/ ;[yd gfoDkw ti'A T[Zsoh Gkosh ;zrhs fjzd[;skBh 

;zrhs ti'A ikfDnk ikD b~rk. fJ; bJh ;{|h ;zrhs ƒ fjzd[;skBh ;zrhs dh fJ~e Pkyk 

wzfBnk ikt/ sK nfseEBh Bjh j'trh. 

 ;to, skb, okr, b?n ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs dk w{b nkXko jB. 

 w~X ekb ft~u Grsh bfjo d/ nzsors ;zsK ns/ ;{|hnK B/ ehosB d/ bJh nfXnksfwe 

rkfJB P?bhnK d/ nzsors nkgD/ o{jkBh GktK dh nfGftnesh ehsh. 
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 ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs d/ ;X/ j'J/ ebkeko ;{|h ;zrhs dhnK rkfJB P?bhnK 

ft~u fjzd[;skBh nfXnksfwe P?bhnK dk ns/ fjzd[;skBh P?bhnK ft~u ;{|h ebkw dk 

fBGkn eo oj/ jB. 

 ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs ft~u ftPtheoB d/ d"o ft~u g~Swh X[BK ns/ g~Swh 

;kIK dk gq:'r j' fojk j?, i' fe T[ZBsh dk gqshe j?. 

 ftPtftfynks ebkeko nkgDh ebk d/ okjhA ;{|h ns/ fjzd[;skBh ;zrhs dk nzsookPNoh 

g~Xo s/ gquko gq;ko eo oj/ jB. 

 f;~fynk ;z;EkB ns/ ;fGnkukoe e/Ado th ;{|h ;zrhs ns/ fjzd[;skBh ;zrhs d/ gquko 

gq;ko ft~u nfjw G{fwek fBGk oj/ jB. 

 

 


